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Annual Report

Mission: Building gardens and creating locally grown fresh
food projects with people living in food desert communities.

BUILDING GARDENS TO GROW FOOD, GROW GARDENERS, AND GROW COMMUNITY

OVERVIEW
“Plant dreams, pull weeds, grow a happy
life.” Antonio Dozier, the 2016 Sidestreams
summer intern, built a sign displaying this
thought, which can now be found in the
Lighthouse Community School garden. This
has become the unofficial motto for
Sidestreams as we change the landscape of
communities, one garden at a time:
In 2011 we built raised beds on the parking
lot of the Lighthouse Community School.
In 2012 we solicited the donation of a
vacant lot and transformed it with 55 raised
beds and an outdoor classroom.
In 2014 we started building 500 Gardens in
Madisonville and started the Garden Market.
In 2015 we expanded into Newport.
In 2016 we had a great year of new work,
continued and expanded projects, and new friends. This report touches on
the highlights of our year.
2016 Projects
500 Gardens in Madisonville
We continue to build our dream of helping 500 wildly successful gardeners
grow their own healthful food. This past season we built or rebuilt 168 4x8
garden to expand our total network of backyard garden beds.
We still taught beginning gardener
classes and also held four community
events that were some of our most well
attended gatherings ever. Our efforts
helped coordinate and direct hundreds of
volunteers working to change the
landscape of Madisonville.
Much of what we did during the growing
season of 2016 can be summed up as
education
and
empowerment.
As
children learn how a vine ripened tomato tastes and as first-time gardeners
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harvest their first crop, we motivate them to “grow a happy life.” Our
program continues to provide seeds, plants, education, soil, and compost for
Madisonville gardeners. This year we started to help support gardeners by
creating a lending library with garden books and tools for gardeners. The
library not only includes children’s and adult garden books, it also has tools,
fertilizer, critter traps, and organic powder to control cabbage moths. All free
to use.
Lighthouse Community School Urban Agriculture Class
We continue to support the Urban Ag program at LCS. We provide materials
for building projects, seeds, soil, and plants starts for the garden, and
coordinate and train volunteers to supplement student labor. Students
learned how to start plants from seed and were able to sell their plants for a
small profit gaining hands-on
agribusiness related education.
The assistance and advice we
provide to Geoff Becker, the urban
ag teacher, two days a week
allows for one-on-one garden
instruction
for
students
with
special education needs.
Lighthouse
Youth
Summer Program

Services

The Summer Urban Agriculture
Program is a work training
opportunity for youth who live in
Lighthouse Youth Services’ group
homes or who live in the
Madisonville neighborhood. The program had its best summer yet. Several
young people living in group homes successfully completed all eight weeks
of the program. On several occasions the youth would become so wrapped
up in their projects, like re-building the compost bins, or putting a new roof
on the chicken coop, that they refused their break when offered. The youth
tended the garden, harvested, cooked, and ate their produce. They created
educational signs and engaged in community service activities, such as
making produce deliveries to the doors of home-bound seniors at the St.
Paul’s retirement home in Madisonville.
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Madisonville Garden Market
The Madisonville Garden Market was approved this year to accept
Supplemental Nutrition Assistance Program (SNAP) benefits, which enables
low income shoppers better access to fresh food. This was highlighted by
WCPO Channel 9. The market sold
fresh local produce while serving as a
favorite Saturday morning destination
for many Madisonville residents. We
employed five youth from the
community or the LYS summer
program. These young people gained
customer
service
experience,
sharpened their math skills, and
learned how to harvest, present, and
sell eggs, vegetables and garden
products like our custom made extra
strong and tall tomato cages.
500 Chickens
We started a poultry offshoot of 500 Gardens
called 500 Chickens. In a year we have
introduced nearly 250 chickens into the
Madisonville neighborhood. Our system has
five steps:
1. Sidestreams buys day old female chicks.
We make a brooder boxes using plastic
totes with lights, feed, and watering
dish.
2. We show families how to care for 8-10
“foster chicks.”
3. New chicken keepers prepare their coops
(or buy one built by students and
volunteers).
4. 6-10 weeks after hatching the chicks are regathered and “adopted,”
into their permanent homes.
5. Hens lay eggs at about 6 months.
The first adoption process was a bit chaotic but great fun. The second hen
adoption day saw an additional 125 chickens being adopted into the
community. We sold 12 coops built with the collaboration of volunteers,
community members, and students.
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The Madville Chickenkeepers met three times to share dinner and chicken
stories, and in mid-summer gathered in the school’s parking lot for one
hilarious community event called “chicken splat bingo.” We’ll let you imagine
the details. And as the group bonded, they shared stories, resources, and
chicken sat for one another.
Ann St. Community Garden
In its second season, the Brighton Center’s Ann St. Community Garden had
72 gardeners participate. Gardeners “owned their own plot,” but were
encouraged to harvest from 24 common plots, which allowed them to
supplement their diet with additional vegetable varieties they didn’t have
room to grow in their own 4x8 box. One gardener started every morning by
walking to the garden, coffee in hand, and harvesting Sungold tomatoes
from the common plots for his
breakfast. We taught classes,
provided seeds, starts, and
advice. We built a decorative
secure
back
fence,
and
developed a mentor program.
This garden is supported by an
innovative arrangement with the
Campbell
County
Detention
Center, two blocks away.
Campbell County Detention
Center Production Garden
The production garden at the
Campbell
County
Detention
Center helped us experience the
true heart–aches and frustrations of farmers. This season was a humbling
experience as vegetables developed fungus and pesky pests discovered the
garden. Despite the frustrations, we managed to sell over $5,000 worth of
food. Over $1,000 of that produce was sold at the Brighton Center’s new
Neighborhood Market, a USDA funded program aimed at getting pop-up
markets into food desert communities.
More Newport Gardens
We support school, pantry, and community gardens across Northern
Kentucky. We helped the Holy Spirit Catholic Church grow its first season as
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a pantry garden. This project, which incorporated
school children, parishioners, and volunteers, was
highlighted in the Covington Archdiocese publication
as an innovative way to feed the hungry by donating
hundreds of pounds of produce to a local food pantry.
The Holy Spirit’s school used two of its plots for the
students to plant, tend, harvest, and educate.
Other gardens include St. Paul Episcopal pantry and
community garden, Brighton Center’s Scholar House
and Two Rivers retirement home. We provided plants,
seeds, and equipment, advice, and encouragement.
Sidestreams Income and Expenses
Income
Garden Build Fees
Markets
Grants and Donations
Value of Volunteer Work

1,500
9,525
76,325
23,045
$109,395

Expenses
Plants and Seeds
Tools and Lumber
Pest Control
Staff and Labor
Community Events and Marketing
Irrigation equipment
Soil -compost
Other
Value of Volunteer Work

4,420
3,155
167
51,125
1,602
500
3,000
2,430
23,045
$88,444

We shared our plants starts and seeds with many garden programs in the
area including Turner Farm’s Veterans gardens, Urban Greens Avondale
Community garden, Civic Garden Center’s School program, and Camp
Washington Urban Farm. Plus, we facilitated thousands pounds of food
being donated to pantries, non-profits, individuals, community gatherings,
and educational purposes.
Many volunteers and donors made this year successful for all our various
projects. Special thanks to the Haile Foundation, the Bray Family, and many
individuals for their support in 2016.
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Growing the Organization
This year Sidestreams made the leap from volunteer to staff driven
organization. In early summer we had six people doing paid work on various
projects. Sheldon Reder are our official accountants, handling tax filings,
payroll, and teaching us simple bookkeeping. We have an active Board who
meets six times a year.
We continue to experiment with ways to get
information to our target population, trying everything from social media to
hand painted signs.
We hired our first full-time staff member, Kristine Cahall, a communication
and administration specialist who grew up in farm country in Brown County,
Ohio. As the only full time staff person for a busy non-profit with many
projects Kristine got her education the old fashioned way…by jumping in
with both hands and feet and learning fast.
She immersed herself by working with the
gardens,
planting,
tending,
harvesting,
eventually teaching classes, leading youth
field trips, running two market garden
operations,
and
occasionally
chasing
chickens.
And
of
course,
lots
of
meetings. She worked well with other
gardeners in town, with prisoners at the
Detention Center garden, with volunteers and
Lighthouse students, and with the staff at the
Brighton Center and Lighthouse. She has
relentless energy, focused attention to detail,
and an unfailing willingness to do whatever is
needed.
We also supported a Vista worker for the Brighton Center and CCDC
gardens. Molly left in August and was replaced by Josh, both housed at the
Brighton Center. We hired Madisonville residents Rob and Michael to drive
the garden building trucks, and neighborhood youth Jovante to work with
our college summer intern Antonio for garden building and working the
garden market.
This staff enabled Sidestreams to increase both the depth and breadth of our
programming for a greater impact. More fresh food is grown and eaten in
Madisonville and Newport now than there was last year. We’ve gotten in the
dirt with two communities, pulled countless weeds, and indeed are growing a
happy life.
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